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Governance Reporting Structure for the Dementia Operational Group

Health and Wellbeing

.: ------------------- Board

'NHS Eastern Cheshire CCG. Joint Commissioning Leadership Team
Lucia Scally, Head of Strategic Commissioning CEC
NHS South Cheshire CCG Fiona Field, Director of Partnership Governance, NHS South Cheshire CCG
Jacki Wilkes, Head of Clinical Development & Health Outcomes, NHS Eastern Cheshire CCG
Tony Crane, Director of Children & Families, CEC

East Cheshire Council

Dementia Operational Group
Jacki Wilkes, Head of Clinical Development & Health Outcomes, NHS Eastern Cheshire CCG
Rob Walker, Commissioning Manager Carers & Later Life CEC
Tori Bell, Clinical Project Manager, NHS Eastern Cheshire CCG
Julia Burgess, Service Delivery Manager, NHS South Cheshire CCG
Lana Davidson, Senior Contract Manager, NHS Eastern Cheshire CCG
Avant Kapoor/David Hans, Clinical Dementia Leads, NHS Eastern Cheshire CCG

Dr Mark Theophanous, Clinical Director of Older People’s Mental Health Services, Cheshire and
Wirral Partnership Foundation Trust

Managerial representation, Cheshire and Wirral Partnership Foundation Trust

Dementia Engagement Group

Performance & Contracting
Tori Bell Lana Davidson, Senior
Rebecca Patel Contract Manager, ECCCG
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